2025-2028 STRATEGIC PLAN

: Promote academic excellence and empower students to become modern
Strategic Goal #1 |
learners who graduate prepared for college, careers, and life.

O(,GWM}C/ Objective 1.I: Objective 1.2:
Students are prepared for success in a college or post- The school will be a recognized as a center of excellence

secondary pathway aligned with their future goals. in education.

Operate from a position of financial strength to provide for long-term sustainability, allow for
Strategic Goal #2 future growth of school operations, and ensure sufficient funding for educational resources
aligned with the school's mission and vision.

Objective 2.1: Objective 2.2:

Increase revenue through increased enrollment, Accumulate reserves sufficient to provide for continued
partnerships and grants. financial security and to position the school to receive
favorable financing opportunities and to allow for growth.

Foster a safe, welcoming, and inclusive community in which all students, staff,
Strategic Goal #3 and families experience a sense of belonging and connection.

Objective 3.1: Objective 3.2:

Students, staff, and families feel a sense of belonging and Habits of Crew are integrated and pervasive
W connection to the school community. throughout the school.




